
PUBLIC

La compañía ha implementado un nuevo sistema global 
para la gestión del talento en todas sus sedes
INERCO, con 35 años de experiencia, es una compañía de referencia a nivel mundial en 
sostenibilidad ambiental y energética, así como en seguridad industrial y laboral, ofreciendo 
soluciones integrales en consultoría, tecnología e ingeniería especializada adaptadas a las 
necesidades de cada mercado. Cuenta con una sede central en Sevilla, varias sedes 
internacionales distribuidas en 9 países desde las que gestionan proyectos en más de 70 países 
y un capital humano de 600 profesionales. En la actualidad, complementariamente al resto de 
sus líneas de negocio, INERCO se centra en el desarrollo y aplicación de nuevas tecnologías 
para el sector energético, especialmente en materia de descarbonización, así como en 
establecer nuevas alianzas y ampliar su presencia en nuevos territorios.

Digitalización del talento: La clave 
para la transformación del área de 
Recursos Humanos de INERCO

General notes
Each page of the BTS should be considered its own entity for 
trademarks, descriptors, and acronyms.

Customer and partner logos should appear on all pages. Delete 
any unnecessary placeholders from all pages.

Fonts and text boxes should not be changed or moved. 
Maximums for the number of lines in each section are provided. 
All sections should be surrounded by enough margin so as not to 
appear crammed on the page. 

Slide 1
The first page of the BTS sets up the customer’s business 
challenge or opportunity that led to the use of SAP solutions and/or 
services. The focus should be on one specific challenge the 
company can overcome.

Title: Provocative headline in the form of a question that focuses 
on the solution to the problem that needs to be solved. Be creative 
with the question to capture attention. Avoid formulaic title style 
with anonymous company references, such as: How Can a 
Multinational Agriculture Cooperative Grow Into an Intelligent 
Enterprise? Neither the customer nor SAP should be mentioned. 
No marketing jargon such as the Intelligent Enterprise, Run Simple, 
or similar should be used. Do not use “you”; title case; 3 lines max. 

An example of a strong title is:

How Does Unified Enterprise IT Support Medical Innovation That 
Can Dramatically Simplify Patient Lives?

Subheadline: Relevant statistic about the customer’s business 
that clarifies the magnitude of the challenge; sentence case; 
2 lines max.

Introduction: Brief paragraph about the customer and the 
challenges and/or opportunities the SAP solutions and/or services 
addressed; SAP should not be mentioned; 7 lines max.

Character counts
Title: 80 cws recommended
Subheadline: 80 cws recommended
Introduction: 300 cws recommended

Picture Credit | Customer Name, City, State/Country. Used with permission.



Antes: Retos y oportunidades:
• Dotar a INERCO de una herramienta para la gestión del talento, ya que el área de Recursos Humanos no 

contaba con ninguna
• Reducir los tiempos de ejecución
• Definir y unificar procedimientos 
• Simplificar y automatizar tareas como los flujos de aprobación, que requerían trabajo manual

¿Por qué SAP y Seidor?
• Se valoraron diferentes soluciones de gestión del talento pioneras en el mercado, pero la compañía apostó por 

implementar la solución SAP Success Factors de la mano de Seidor, quienes consiguieron que el despliegue 
fuese todo un éxito a través de la metodología actívate de SAP.

• La solución de SAP Success Factors cubría todas sus necesidades: 
• Permite gestionar el talento de forma global e integrar todas las áreas de RRHH en un mismo sistema
• Es una herramienta ágil, fácil de utilizar y amigable que se integra con SAP
• Permite centralizar la información y reportarla con calidad y fiabilidad en tiempo real

Una única herramienta para gestionar el talento de manera global, 
en tiempo real y que aporta un gran valor añadido al negocio.

Inerco
PCT Isla de la Cartuja
C/ Tomás Alba Edison, 2
41092 Sevilla (España)

https://www.inerco.com/es/

Industria
Tecnologías y Servicios técnicos de 
consultoría e ingeniería en los ámbitos 
del Medio Ambiente, Energía, 
Seguridad Industrial y PRL

Empleados
600

Ingresos
52 millones de 
euros (2019)

Soluciones y servicios destacados
SAP Success Factors

General notes
Each page of the BTS should be considered its own entity for 
trademarks, descriptors, and acronyms.

Customer and partner logos should appear on all pages. Delete 
any unnecessary placeholders from all pages.

Fonts and text boxes should not be changed or moved. 
Maximums for the number of lines in each section are provided. 
All sections should be surrounded by enough margin so as not to 
appear crammed on the page. 

Slide 2
The second page of the BTS provides details on benefits the 
customer achieved with SAP solutions and/or services. The focus 
should be on one specific, positive outcome the customer achieved 
by turning to SAP.

Headline: Highlights the outcome in a full sentence describing how 
the company has transformed its business thanks to the benefits 
provided by SAP solutions and services. It goes beyond just results 
like saving money or reducing time to focus on how the company is 
fulfilling its vision. The results lead into the business outcome. Do 
not mention SAP solutions or services; sentence case; 2 lines max. 

Bullet lead-in: Highlights the primary SAP solutions and/or 
services used; include the partner name for a cobranded BTS; if 
there are too many offerings to list, just write “SAP® solutions and 
services,” as appropriate; sentence case; 2 lines max.

Bullets: Supporting details on the positive results the customer 
experienced after implementing the featured SAP solutions and/or 
services; 8 lines max; if space is limited, prioritize quantifiable 
benefits

Quote: Meaningful quote about how SAP solutions and/or services 
have helped the customer; the SAP offering or solutions and/or 
services in general must be mentioned; use the full legal company 
name in the speaker attribution; 3 lines max for quote not including 
the attribution 

Company information: Company name, location, industry, and 
employees OR revenue are required; the industry must align with 
one of the 26 SAP industry portfolios; 5 items max., with no more 
than 2 lines each; if a detailed list of relevant SAP solutions and 
services with trademarks and descriptors is too long to fit, use slide 
3 

Character counts
Title: 100 cws recommended
Bullet lead-in/bullets: 600 cws recommended
Quote: 300 cws recommended

https://www.inerco.com/es/


• Se ha realizado una completa transformación digital del área de Recursos Humanos, 
implementando los módulos de reclutamiento y onboarding, formación, organigrama y 
perfil del empleado en todas las sedes

• Se han definido y unificado procedimientos
• Automatización de algunos procesos que no lo estaban
• El área de RRHH es más eficiente, ya que se han reducido los tiempos de ejecución
• La nueva solución ha aportado un gran valor al negocio

Beneficios tras la implantación

General notes
Each page of the BTS should be considered its own entity for 
trademarks, descriptors, and acronyms.

Customer and partner logos should appear on all pages. Delete 
any unnecessary placeholders from all pages.

Fonts and text boxes should not be changed or moved. 
Maximums for the number of lines in each section are provided. 
All sections should be surrounded by enough margin so as not to 
appear crammed on the page. 

Slide 3 – OPTIONAL
Page 3 features the full list of SAP solutions and/or services that 
are relevant to the story and should only be used if there is not 
enough space to name them all in the bottom section of page 2.

Title: Does not change; delete the word “Solutions” or “Services” 
as appropriate

Bullet lead-in: Reiterate the primary reason the customer chose 
SAP solutions and/or services; 2 lines max.

Bullets: List all relevant SAP solutions and/or services with 
descriptors and first-mention trademarks; 10 lines max.

Character counts
Title: 45 cws recommended
Bullet lead-in: 150 cws recommended
Bullets: 850 cws recommended

Picture Credit | Customer Name, City, State/Country. Used with permission.

Gracias a SAP Success Factors, hemos llevado a cabo la transformación digital del área 
de Recursos Humanos. Esto nos ha permitido reducir tiempos, ya que por un lado se han 
definido y unificado procedimientos y por otro lado hemos simplificado y automatizado los 
flujos de aprobación. 

Julio Granja, Director de Recursos Humanos de INERCO
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